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BUSINESS PROCESSES
Business process re-engineering is an enterprise management approach, which focuses on the analysis and design of the workflows and business processes in an organization. It helps companies rethink their working methods to reduce operational costs, increase customer care and become more competitive. It helps companies make big changes in their organizational structure by emphasizing a holistic view of company objectives and their relation to processes and promoting a full-scale change of business processes (Mohapatra, 2012). Incremental improving a process is a process improvement approach where the company and the staff focus energy on smaller changes that steer the firm towards success slowly and effectively. These changes are low-risk and low-cost, and employees at all levels of an organization implement these ideas. Business process re-engineering is different as it focuses on big changes in a business process aiming at an immediate improvement in the business operations. 
Business process management is the management and improvement of an organization’s end-to-end business processes with the aim of achieving a high performing customer-driven company. It is an approach of identifying, designing, executing, documenting, measuring and optimizing control of business processes to achieve the set targets (Brocke & Rosemann, 2014). It involves the use of technology and innovation to manage and improve the business processes for an organization. It leads to the effective organizational performance by improving specific activities within an organization or between firms. It is an important strategy for the differentiation of a company from others. The aligning of processes and innovation allows an organization to develop its processes according to its specific goals and objectives. The business can also be differentiated from others by having a different business process and ensuring effective management of these processes. 
Enterprise resource planning is used to integrate all business processes into a single system. ePROMIS is the best ERP as it addresses all the business functionalities. It tackles functions such as supply chain, finance, asset, planning, analytics, customer relations and human resources thus integrating all the business functions and processes (Monk & Wagner, 2013). The Sage 300c is an ERP that helps medium and small firms to manage their business globally and reducing costs. It helps businesses connect their most important aspects and processes. Sap Business One is an ERP solution that allows mid-sized and small businesses handle purchases, inventory, data organization and sales tracking effectively. It integrates these activities through technology to improve the business operations and make the processes more efficient towards meeting organizational goals and objectives. 
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